








THE BUSINESS MODEL FOR THE CONTAINER TRANSFERIUM

NEUTRAL TERMINAL
In principle, anyone could take charge of developing and operating the central Container
Transferium:

Shipping companies (primary focus: repositioning empties, port equalisation and carrier
haulage)

Sea terminals (primary focus: high efficiency sea terminals)

Network forwarding agents (primary focus: reliable & efficient transport)

Inland terminals (primary focus: customer and coordination with existing inland network
in connection with smaller barge volumes)

Empty depots (primary focus: empty containers)

Road hauliers (primary focus: efficiency).

Due to the individual approach of all these different parties, the value of the Container
Transferium can only be partially realised. Furthermore, commercial and operational con-
flicts of interests can arise. The business concept is therefore based on the central
Container Transferium being a neutral terminal. This terminal will handle transshipment,
transport by water to/from the Maasvlakte, etc. The Container Transferium will not sell
intermodal port-to-door transport. This is the main job of inland terminals.

FOUR MAIN PRODUCTS
The Container Transferium will offer four main products: truck-barge, barge-barge, empty
depot and long-stay/storage.

Truck-barge

The truck-barge product is directly in line with the public objective to get as many trucks as
possible off the road. Road hauliers deliver their containers to the Container Transferium,
which provides transport to the Maasvlakte by freight barge. The product resembles that
offered by the current inland terminals, with a few specific differences: the central Container
Transferium is closer to the sea terminals, there is no shipper in the immediate vicinity as
launching customer and the Container Transferium only sells port-to-Container Transferium
transport and not port-to-door transport.

The services to road haulage make high demands on the operational implementation of
the truck-barge product, including seamless communication via the open Port Community
System. In addition to this, the lack of a launching customer calls for specific measures to
limit initial losses and idle capacity in the start-up phase.

With the truck-barge product, the central Container Transferium focuses primarily on the
regional export and import trade in Greater Rijnmond. More distant destinations are
already largely served via the current inland terminals and inland hubs. However, a sub-
stantial proportion of the more long-distance traffic always travels by direct truck, as not
all regions are accessible via competitive intermodal transport and/or road hauliers can
offer efficient alternatives.

On the basis of research carried out in 2005 into the source and destination of containers
on the Delta, it was established how many containers pass through the planned location of
the central Container Transferium and what proportion of these are eligible for transship-
ment. The assumption is that the central Container Transferium could serve 60% of the
potential market. For 2005, this resulted in a potential of over 190,000 TEU. Considering

the rapid growth in the container market, this potential market will have increased consid-
erably in 2008. The business concept is based on further structural growth of 4% per
annum in the market for the truck-barge product.

Through better planning, advance notification, extended gate concepts, a further decline
in the truck’s radius of action, etc. the Container Transferium would perhaps also attract
time-critical cargo in the future. The truck-barge product could prove valuable for road
hauliers and small forwarding agents (‘floating truck’ that always arrives on time) as well
as network forwarders and carrier haulage shipping companies (cargo always reaches
shipper on time) and sea terminals (higher production at sea terminal).

Barge-barge

The barge-barge product offers inland shippers the opportunity to deliver containers to the
Container Transferium, rather than small call sizes on the Maasvlakte, so that they can be
combined into one large call size. Thanks to its position right on the important waterways,
the planned location of the central Container Transferium lends itself very well to this.
Ultimately, the nautical space will partly determine if and how successful the central
Container Transferium can be in this barge-barge market.

It is difficult to estimate the size of the barge-barge market and it depends on such factors
as the number of calling points for an inland vessel on the Maasvlakte, the number of
inland terminals over which the total cargo flow is distributed, the size of the cargo flow to
a specific inland terminal in relation to the number of sea terminals called at and the short-
age of/surplus capacity at the sea terminals leading to more/less stringent demands on
call sizes.

In the current market context, the central Container Transferium can play a substantial
sorting role. The available capacity at the sea terminals is and will remain limited for the
coming years, the volumes at some inland terminals are still restricted and the number of
calling points on the Maasvlakte will increase further. Naturally, a number of inland termi-
nals/inland hubs will grow to such an extent that it will be possible to maintain daily direct
services with the sea terminals. On the other hand, new inland terminals will be developed
in the regions and these will not yet have sufficient cargo. The business concept is based
on 20% of the cargo at the Container Transferium involving barge-barge. The barge-barge
product is valuable for (small) inland terminals (higher frequency to/from Delta), inland
hubs and inland shipping operators (protection of turnaround time of the large inland
vessel) as well as the sea terminals (higher production). Cooperation with other inland
terminals in the region is possible.

Empty depot

The number of empty containers involved in maritime traffic between Europe and Asia is
still increasing. The empty flow is therefore becoming increasingly important and means
that a well functioning empty depot is a ‘need to have’ for the central Container Transferium.
The empty depot function largely determines the charges the road haulier imposes to drive
to and from the Container Transferium. A haulier will only be willing to charge a keen price
if he can match his outward journey with a return one, often an empty container. For the
Container Transferium, it is therefore important to achieve a minimum size as soon as pos-
sible and to have empties in the depot from as many shipping companies as possible. A
well functioning empty depot ensures that the central Container Transferium can actually
market the truck-barge product. The market for the central Container Transferium’s empty-
depot product is equal to the structural imbalance in the area served. According to expec-
tations, the empty-depot market is, at the least, keeping pace with total growth in container
throughput; the increase is probably even greater. The empty-depot product is particularly
interesting for shipping companies (empty containers can be returned quickly to Asia as
well as reaching the shipper rapidly).



